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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — May 16, 2024

1. (Al)! Call meeting to order.

(AD)?At 6:00p.m., May 16, 2024, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board member in attendance were:

Commissioner Sharon Barclay
Commissioner Robbie Cheatham
Commissioner Jodeen Lee
Commissioner Felicia Sanchez
Commissioner Bill Proffer

Commissioner Barclay confirmed a quorum is present.

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.
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4. (Al Invocation

(AD) Commissioner Barclay offered the Invocation.
5. (Al) Welcome guests

(Al) Commissioner Barclay welcomed to the meeting:

CVFD Chief Derrick Curtis

CVFD Asst. Chief Schoenfeld

Mrs. Laura Schneider, CVFD Treasurer

Mrs. Megan Paz — BCESD2 Administrative Assistant

6. (Al) Comments for the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. No
items brought forward for discussion.

7. (Al) Accept minutes from the April 18, 2024, Meeting

(AD) Commissioner Barlcay called for corrections to the April 18, 2024, Meeting Minutes:
Changes were made to reflect $9,351.00 in the operating account. No further changes were
to be made. Minutes are accepted with corrections.

8. (Al) ESD #2 Treasurer Report
(AD) Commissioner Lee presented the Treasurer’s Report of April 2024.

Balances- Checking: $307,351.63
Savings: $17,870.68
Texas Class Reserve Investment: $374,682.03
Texas Class Sales Tax Investment: $238,290.26
Total Assets: $938,194.60
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Total Income: $17,560.76
Expenses: $5.25
Net Income: $17,555.51

YTD Income $491.919.62
Budget $517,527.67

YTD Expense $176,252.08
Budget $517,527.67
Net Income $ 315.667.54

Commissioner Lee noted that the only thing she transferred was the excess Sales Tax Funds
to the Texas Class account.

Commissioner Barclay called for any questions or comments to the Treasurer’s Report; with
no further discussion, the Treasurer’s Report was accepted as presented (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds

(AD) Commissioner Lee reported a payment has been made to Mrs. Paz for April.
Commissioner Barclay also noted that a bill was received from Attorney on file, but it is not
correct. She will work to get the corrected itemized statement and submit for payment.

10. (Al) Discussion and/or action regarding distribution of funds with Texas Class.

(AD) Commissioner Lee discussed the Texas Class accounts. She discussed the differences
in the government accounts and commercial accounts. The government accounts earn
substantially less interest than the commercial accounts. Both accounts provide protection
of the invested funds and can be moved as needed.

Commissioner Lee made a motion to move the monies from Texas Class out of the
government account to the commercial account. Commissioner Cheatham made motion to
2nd.

Commissioner Barclay called for discussion; no further discussion was presented. The
motion passed unanimously.
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11. (Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)

1. Number of calls
2. Training, etc.
3. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if
applicable.

(AD) Chief Curtis gave the report on the CVFD activity for the month of April 2024.
CFVFD responded to 21 calls — 15 EMS / 6 Fire/Other. Mutual Aid - 4 given; none
received. There were no overlapping calls. Average response time for April was 8:31
minutes. In-District calls 7:32; M-F 9-5 6:27; Out of District 12:29. The average
personnel per call for April was 5.6. (Enclosure 3)

B. Mrs. Schneider provided the CVFD Treasurers Report for April 2024. There was a
balance of $ 55,300.36 in Checking. Expenses for April were $26,485.26, including
expenses for routine operations and training and Eclipse related expenses. Mrs.
Schneider provided the CVFD Operations Report —Total YTD Expenses $142,306.97.

Mrs. Schneider provided the CVFD Account Report- current balance is $117,497.83 with
no activity for April. (Enclosure 4)

Commissioner Barclay asked for an estimate of expenses of Eclipse and Mrs. Schneider
gave approximate amount of $2,500.00.

12. (Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update
on reports from HdL.

(AD) Commissioner Barclay stated for the month of May we will receive $9303.00 which is a
-10.3 YoY change. She reported that there was a large decrease in retail sales and
manufacturing; she will continue to monitor this information. (Enclosure 5)

13. (Al) Report on acquiring burnetcotxesd2.gov domain name.

(AD) Commissioner Proffer stated that the paperwork was submitted with an estimated
finalizing in 30 days.
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14. (Al) Joint Task Force Report

(AD) Commissioner Barclay stated that JTF met at the end of April. The JTF completed a
SWOT survey and is currently working on a Strategic Plan that will be presented at the June
Budget Meeting

15. (Al) Discussion and/or action to renew affiliation with SAFE-D

(AD) Commissioner Barclay stated this is the time of year for renewal of Membership dues.
BCESD?2 anticipated that the cost for membership with SAFE-D will be #275.00. It was
discussed and widely concurred that it remains advantageous to continue this membership.

16. (Al) Cybersecurity Training; report on compliance. Cybersecurity Awareness Training
(youtube.com)

(AD) Commissioner Barclay stated it is 100% completed.
17. (Al) Calendar of Events for June 6, 2024 Budget Workshop Special Meeting

(AD) A. Strategic Plan presentation, discussion and/or action.
B. Ten-Year Budget presentation, discussion and/or action.
C. Discussion and work on the BCESD2 FY’24-25 Budget

Commissioner Barclay stated this is currently scheduled for June 6, 2024, and Commissioner
Lee has a date conflict so we will need to reschedule.

Commissioner Proffer made a motion to change the Budget Special Planning meeting date to
June 13,2024 at 6:00pm. Commissioner Lee seconded the motion. There was no further
discussion, the motion passed unanimously.

18. (Al) Calendar of event for June 20, 2024 Meeting.

(AD) A. Standing Agenda Items
B. Compliance Report for Cybersecurity Training
C. Compliance Report on ESD Commissioners CEU and required training.
D. Report from CVFD regarding progress on Contract requirements.
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19. (Al) Next meeting, at 6:00 p.m. on Thursday, June 13, 2024.

(AD) Commissioner Barclay stated our next special meeting will now be June 13,2024 at
6:00pm
20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2, May
16, 2024, Meeting was adjourned at 6:35 p.m.

FDOCUSiQHEd by: ~~——DocuSigned by:
Am = M

~—"51B493192480430..

Robbie Cheatham Sharon K. Barclay

Secretary President

Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County

May 16, 2024 May 16, 2024
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Enclosure 1

POSTED ' guruec Gounty G
Burnet County Clerk
By Dianc Johnson at 8:03 am, May 10 2024 |

BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHAMAN DAM, TEXAS TB60%-0249

MNOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District No. 2, to be held on Thursday, May 16, 2024, at 6:00 p.m.
at the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, TR611. This agenda is posted
in the Burnet County Courthouse and on the Burnet County (burnetcountviexas oo} website.

The following agenda iteims will be discussed, considered and action taken as appropriate:
AGEMNDA

1. Call meeting to order. {Barclay)

b

. Establish a quorum. (Barclay)
3. Pledge of Allegiance. (Barclay)

4. Invocation. {Barclay)

LA

. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
o action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is called.
There is a 2-minute speaking limit.

. Accept minutes from the April 18, 2024 Meeting. (Barclay)

& ESD #2 Treasurer Report. {Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)

10. Discussion and/or action regarding distribution of funds with Texas Class. (Lee)

1. Report from the Cassie Volunteer Fire Department.
A, Report of VFD (Chief Curtis/ Asst. Chief Schoenfeld)
1. Number of calls.
2. Training, etc.
3. Other department activity or concerns.
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BF.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

B. Cassie VFD Financial Report (L. Schneider)

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable.
{Curtis)

12. Administrative update of the Sales Tax Program for ESD No. 2 including update on reports
from [1dL. (Barclay, Proffer)

13. Report on acquiring Burnetcotresd 2. gov domain name. (Protter)
14. Joint Task Force Report {Barclay, Proffer, Curtis, Schoenteld)
15. Discussion and'or action to renew affiliation with SAFE-D (Barclay)

16, Cybersecurity Training: report on compliance. (Barclay)
Cybersecurity Awareness Training  (voutube_coim)

17. Calendar of events for June 6, 2024 Budget Workshop Special Meeting. { Barclay)
A. Strategic Plan presentation, discussion and'or action.
B. Ten-Year Budget preseniation, discussion and/or action.
C. Discussion and work on the BCESD2 FY 24-25 Budpet

18. Calendar of event for June 20, 2024 Meeting
A. Standing Agenda Items.
B. Compliance Report for Cyvbersecurity Training.
C. Compliance Report on ESD Commissioners CEL and required training.
I Report from CVFD regarding progress on Contract reguirements.

19 Next meeting, at 6:00 pn. on Thursday, June 6, 2024
20. Adjourn

Sharon K. Barclay

Presidemt

Burnet County Emergency Service District No. 2
Burnet County, Texas
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Enclosure 2
9:53 AM Burnet County Emergency Services District #2
05109124 Balance Sheet
Cash Basis As of April 30, 2024
Apr 30, 24
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 307,351.63
FSB of Burnet-Sales Tax 17,870.68
Texas Class Invest - Reserve 374,882.03
Texas Class Invest - Sales Tax 238,290.26
Total Checking/Savings 038,194.60
Total Current Assets 0938,194.60
TOTAL ASSETS 938,194.60
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 622 527 .06
Net Income 315,667 54
Total Equity 938,194 60
TOTAL LIABILITIES & EQUITY 938,194.60
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10:04 &M Burnet County Emergency Services District #2
051824 Profit & Loss Detail
Cash Basis April 2024
Type Diata MHurm Marme Memo Praid Amount
Income

Gaovernmaent Contracts
Local Goswernment Contracts

Deposil O4/D4r 2024 auio Burnel Cownly Appraisal Disl 318 - 31524 556154
Deposil 041952024 auto Burmeel Cownly Appraisal DislL 451 = 41524 1.430.84
Tolal Local Government Coniracis E.9592 38
Bales Tax Revernisd
Deposil D4M12r2024 auto Texas Complraller Sales Tax ending /W24 T.BET. AT
Tolal Sales Tax Reveniues T.BET. AT
Total Gavernment Condrachs 14 BSO RS
Interest Earmed
Deposil 043052024 Irvierest B37S
Deposil O4/3072024 Inferesi X
Tolal Inberest Eamed GE.96
Investments
Interestinvestments
Deposil 043072024 Inferest 1811.72
Deposil 043052024 Irvierest 1,022 33
Tolal Inieresi-Ireestme s 2 63385
Total Invesiments 2,633.86
Tolal Imcome 17,560 78
Expense
Contract Services

Dutside Contract Services
Burmet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposit 0440472024 aute Burnel Counly Appraisal Dist 316 - A31.24 217
Deposit 04/19r2024 aute Burnel Counly Appraisal DisL 451 - 4115524 3.08

Tolal Tax Collection Legal Fees 525

Total Burneel Co. Apgpraisal DisL 5.35

Total Ouiside Conbract Services 535

Total Conlracl Senvices 535

Tolal Expense 525
Met v orme 17, 66858.81
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10:08 Al Burnet County Emergency Services District #2
ez Profit & Loss Budget vs. Actual
Caih Basti Detober 2023 through April 2024
Oet 23 - Apr 24 Edgat § Crvr Budge!
Incoma
Gierenrrmen| Contracts
Lecil Governmant Contracts 420588 s AT ET 18,153 1}
[T e &% R0 108, DB 48 ¥ 80
Tolal Gevamment Contracts 474350 89 L 43T AT il ]
Irlanl Earned 15408 Eii] .18
Ivastments
Interesd- vl mant 17 HLET 12, (0. 0 § 3y £F
Tl btk e it 17 20157 12,600.00 L misr
Tt incoma 401 919aF 17 &37 AY LT ]
Expania
Captal Rysarva 30,300 3% AT 3t .57
Carntract Sarvici
LA ] 1 50660 -1,06d.00
Gaasin Vokmivar Fire Dust 17T AT L80 a4 ] -50,101.08
Eontrac] Libeor bilali] 4200050 4 20006
CYFD-Caphal Expenditurei 424N [ alai] 44N
Hdl Campinks 251100
Intifance-Llablity & DuO. 1 4080 580 -1,188.00
Insurance-Workans CompaniaSan 40880 45405 5425
| Fustn Lhd & fdfudd 4 1T858
il Caritrict Sarvit
Bearnat Go. Apprisil Dial.
Taz Callection Lol Fees e
Bummet o, Aperitial Dial - e 30003 [ Xl i s ] A5
Totil Bumet Co. Appeainal Dist Jagait BOH 2 ELE. R
Tl Ol Gontrict Sandices Jag40r Lir b <254, 18
Toilil & ontric) Sarvioas 5T AT BT ]
Oparitioni
Muasgapar Advartiseml §380 1080 -2 00
Peatage, Mail Sarvics L1 ] 24,00 -4
Tolil Gperition 208 00 2080
Dbar Typed of Expares
EOMpUREr Expanie [l ] 1, i 100008
Mamizersh i and D 1 1] am i 1]
Toilil G Typai of Expenias [T} 121400 -1, 114.80
Batri Tazx Expandilurns-Lap Bxp (i1} 4 Bixi.a <& b0 80
Triawsd ind Mestings
Gonlerance, Comention, Masting LERE & (i -1,080.47
Traval 112888 L] EHE8
Totil Trival e Maatings 4 G654 B8 5 A00.00 A3 5
Total Exgamia 19, 250 08 L1727 AT 340 IR
Wl Int o 4887 4 a0 T
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Enclosure 3

Cassie VFD/ Burnet ESD 2

Burmat, TX
This report was generated on 5/13/2024 7:55:15 AM

Incident Statistics

Zone(s): All Zones | Start Date: 04/01/2024 | End Date: 04/30/2024

INCIDENT TYPE # INCIDENTS
EMS 15
FIRE G
TOTAL 21
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS
C-60 [i] 0 d
TOTAL ] 0 4
. s0 | s |
I -
Aid Type Total
Aid Giwen 4
# OVERLAPPING % OVERLAPPING
(1] [i]
Station EMS FIRE
Cassie VFD-Elms Station 0:0B:26 0:06:45
AVERAGE FOR ALL CALLS 0:08:31

Station EMS FIRE
Cassia VFD-Elms Station 0:02401 0:01:28
AVERAGE FOR ALL CALLS 0:01:51
Cassie VFOI Bumet ESD 2 10855
Minutes
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Burmat, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 5/13/2024 7:57:20 AM

Incident Statistics

Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 04/30/2024

INCIDENT TYPE # INCIDENTS

EMS 3

FIRE 16

TOTAL 47

APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS

C-60 1] 0 15
TOTAL 0 0 15

TOTAL
Aid Type Total
Ajd Given 11
Ajd Recaived 1
# OVERLAPPING % OVERLAPPING
2 4.26
Station EMS FIRE
Cassie VFD-Elms Station 00758 Q:07:3r
AVERAGE FOR ALL CALLS 0:08:06
Station EMS FIRE
Cassie VFD-Elms Station 00226 0:01:50
AVERAGE FOR ALL CALLS 0:02:16
Caesie VFDV Bumet ESD 2 1347
Minutes
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Enclosure 3
Cassie VFD/ Burnet ESD 2
Burmnat, TX
This report was generated on 5/13/2024 7-57:53 AM
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 04/01/2024 | End Date: 04/30/2024
Good Intent Call

23.81%

Special Incident Type
4.TEY

Rescue & Emergency Medical...
T1.43%

Rescue & Emengency Medical Service 15 71.43%
‘Goad Intent Call | 5 2381%
Special Incident Type 1 4.76%

TOTAL 21 100%

- asetst, assist CrEwW 7 33.33%
321 - EMS call, exchuding vehicle accident with injury & 28.57%
324 - Motor wehicke accident with no injunes. 2 9.52%
611 - Duspatched & cancelled en route 3 14.20%
631 - Authonized controlled burning 2 9.52%
|00 - Special type of incident, other 1 4.76%
| TOTAL INCIDENTS: 1 100%
BCESD #2
May 16, 2024
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Cassie VFD/ Burnet ESD 2

Burrat, TH
This repoit was generated on 51302024 T:58:14 AM

Breakdown by Majer Incident Types for Date Range
Zome(s): All Zomes | Stant Date: 01/001/2024 | End Date: D4/3052024

Hazardous Cenditicn (Mo Fire)
2%

Service Call
4, 1E%

Good Intent Call
14.60%

Falsa Alarm & False Cal

Rascus & Emangency...
E5.96% FRELY

Special Incident Type
213%

Fires
B.E51%

Fires 4 BET%
|Fiesoue & Emergency Medical Servce 1] 5 B6%
|Hazardous Condision {No Fire} 1 213%
Sarvice: Call 2 4.26%
Good Intert Call 7 14.80%
False Alamm & Faise Call 1 Z13%
|Special incident Type 1 213%
[ TOTAL 47 100%

12 = Fire in motor home, camper, recreatonal vehicks k] [
151 = Oulside nubbish, frash or waste fre 1 FEE,
111 = Memical aszst, assist EMS mew T 14. B
321 - EME call, excluding wehicle acodent with injury 20 42 A
124 - Mobor vehide accidend with no injunes. 2 4.2
341 - Search for person on land 1 2035
342 - Search for person in water 1 207%
444 - Power Iine down 1 FRE
Tﬂi-!ﬂtpﬂhnﬂumﬂw 1 21T%
561 = Unauthorzed 1 21X
11 - Dispaiched & cancelled en mats 4 BA1%
631 = Authorred contralled ] [, Y
148 - Alamm sysiem actvation, na fre - unimienbonal 1 FEE Y
800 - Special typs of incident, other 1 21X
TOTAL INCIDENTS: 47 100%

Minutes
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Cassie VFD/ Burnet ESD 2
Burmal Tx
This report was generated on 5132024 T:55:42 AM

Incident Average Response Time per Shift for Date Range
Start Dale: 04/01/2024 | End Date: 04/30/2024

15
i0
3
|:| i I I
n Cistnecs M-F 9-5 Curt OF Dustnit
SHIFT AVERAGE RESPOMNSE TIME (min)
[Dispateh 1o Arrived)
In District a8
M-F 9.6 b:27
Out OF Disiric 123
Total Mumbser of Calls:

Incident Average Response Time par Shift for Date Range
Slan Oate: 017012024 | End Date: 047302024

SHIFT AVERAGE RESPONSE TIME {min)
[Dispateh 1o Arrived)
in District fi:40
M-F 5.8 i 0n
Ot O Distngt g4
Total Numbser of Calls:

13

¥
f
|

s
[ o]

BCESD #2
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Cassie VFD/ Burnet ESD 2

Burnel, TX

This report was generaled on 5132024 T-58:40 AM
Average Responze Time per Station for Date Range
Start Date: 04/01/2024 | End Dale: 04/30/2024

10

Humber of Minuies

#1 - Cassie VFD-Elms Siation

# = Cassie VFD:-Eims Station ¥ ]

Avetage Response Time per Station for Date Range
Sin Dale: 01/01/2024 | End Date: 04/302024

#1 « Cazsie VF O-Elms Sation 106

Minutes
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Cassie VFD/ Burnet ESD 2

Burnet, TX

Thiz reporl was generaled on 511372024 EDddd Akl

Personnel Count per Incident for Date Range
Slan Date: 04012024 | End Dale: (/3002024

H24-240002T S04 5423 | 321 - EME call, axchuding vehicls accident with injury | BP.208 ] 1 [
124-2400028 AT 5208 311 - MisfScal assisl, skl EMS oraw EPXE 4 1 [}
124-2400030 4TS 0 =k 3R 311 - MisfSical assish, auski EMS oraw EP38 & 1] [
O24-TA00030 | ATR024 FIZED | 321 - EME call, enchuding vehicle sockdent with injury | BP208 & a A
2024-2400031 AP0 031418 E11 - Dispatched E cancalled on noule EP208 3 4 T
24-2400032 SRS 03 A 000 - Eqpiszial Dy off irezid ang, oir EP2XE a 3 1
24-2400033 F o e B 1w 324 - Mokor welnchs ookiem wWith mo injurios. EP2XE ] q =]
124-2800034 ANNEE 034528 311 - MisfSical assish, auski EMS oraw EP38 3 3 [
2124-2400035 NS DE e 34 311 - MisfSical assish, auski EMS oraw EP38 3 q 4
2024-2400036 A0S 115514 311 - Miafical aasisl, stk EMS oraw EP208 1 3 4
H24-240003T7 132024 1706 5E E11 - Dispatched E cancalled on roule EP208 2 [1] 2
24-2400038 AMEA0DY 01812 | 321 - BME call, axchuding wehiole accilent with injury . EP-208 4 [i] 4
124-2400030 AMBI0DY 1T 304T | 321 - EME call, asckusing vehiole acoilent with injury . | EP-208 a 1] =]
2124-2800080 HTIAD4 0834000 B31 - Authorized conirolled basm ing EP3E 2 3 [}
Hi2d-240004 1 AMTIA024 1T 4833 324 - Muokor weluichs aookienm with o injurios. BR208 4 9 [
H24-2400042 S04 161501 | 321 - EME call, exchuding vehicle accilent with injury. EP.208 4 [i] 4
H24-2400043 AT 140121 | 321 - EME call, exchuding vehicle acoilent with injury. BP.208 4 [1] 4
H124-2400084 A4 13:04:55 B31 - Authorizid corinolied i ing EPXE 5 [i] [}
H124-2400045 HIRIA004 1800 T 311 - MisfScal assisl, skl EMS oraw EPXE 4 ] 4
Hi2d-240 0046 &' T0rA04 18:51:00 311 - Mifcal aasish, aatkel EMS e BR208 3 1 4
024-280004T 2024 19:31:0D E11 - Dispatched E cancalled on noule EP208 3 k] [
TOTAL ¥ OF INCIDENTS: 21 AVERAGES: 4.3 1.3 5.6
Personnel Count per Incident for Date Ramnge
Start Dwate: 01/01/2024 | End Dale: 04030:/2024
TOTAL # OF INCIDENTS: 47 AVERAGES: 30 13 5.3
Minutes
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Incidents per Zomne for Date Range
Siast Date: D4A01/2024 | End Date: 04/3002024

ZONE: 01 - Cassia

F024-2400038 m‘m“-mmw'ﬂ"”ﬁ'“ﬂ"' i O G204 203 Bronco DR 4400,C-60
2004-2400043 |21 - EMS call, exchuding wehidle accident /2 2024 708 N Chaparal C-80
with injury
Tatal # Incidents for 01 P
ZONE: 02 - Buena Vista
FOPA - FAODNET mm“"ml"‘"’*“"‘“ (T 60 Gr 138 B-51,C450
e F4O00 3 mm“""“"‘ﬂl"’“’“ﬂ"‘ Ot ] B 2024 100 Vista Park DR 4490 P80 B61 CE0
segsenondz |21 - EMS i, exduding wahicle accidart Bk ] r2024 238 Cr 138 2480050
Wi imjury
Tatal # Incidents for 02:
ZOME: 04 - The Willows
20242400045 | 211 - Medical assist, assist EMS crew ) 120 Cr 141 [ 4asomsiceon
Total # Incidents for 04 :
ZOME: 15 - Revaille Paak Ranch
024 240008 311 - Modical assist, asaist EMS crew DaaTIZ0E4 108 Gr 115 B-50.C-50
024 2400028 311 - Madical assist, a==izt EMS crew DOTIZ0E4 108 Cr 115 4490, B.80,C-50
0242400030  |3%1 - EME call, exduding vehicle accident OO 70 108 Cr 114 4490 BN G5
@4 2400031 11 - Dispaiched & cancelied en route DO ZOEE 108 Gr 115 B-50.C-50
024 2400034 311 - Medical assist, assist EMS crew T 108 Gr 115 B.51,C.80
024 2400038 311 - Mhadical azsist, a==izt EMS crew YT 108 Cr 115 B-50.C80
2424000 311 - Medical assist, asizl EMS crew YT 108 Cr 115 80
Tatal # Incidernts for 15
ZONE: 16 - West State Highway 28
FO24-2400032 800 - Spescial type of Incident, ather OORZ0E4 W Sh 29 a-m.a-m.:;m.e.m.e.
Tatal # Incidents for 18:
ZOME: 17 - FM 680
242400032 s "“""‘f;*‘r::’m“ﬂ"" oL EnE 4572 Em B80 4490 B8O B-81 CEO
42400040 531 - Aasthostzad ooamirmlled buaming 1 i TTTT Fm £20 B.50
P24 2400041 m"“""‘f;*::,m“ﬂ"" Bub ] Tra0E4 W Sh 28 4450850
Talal # Incidents for 17
ZOMNE: 29 . OOD- Cl Burnet FD
20242400084 £31 - Aunhanzed conarolied burning Gaz2024 3000 RR 2341 [ esoEaTa0
Tolal # Incidents for 29:
ZOMNE: 30 - OOD- Hoower Yalley VFD
20242400037 £11 - Dispasched & canceled en route 04132024 #8800 Park Rd 4 B850
2024-2400086 311 - Medical assiet, szt EMS crrw Gazaz024 1008 apache dr B-51,C60
20242400047 11 - Dispasched & cancelied en route 042024 3600 Park Rd 4 B-51.E-20
Tolal # Incidants for 30 s
TOTAL 8 INCIDENTS: 21
Minutes
BCESD #2
May 16, 2024
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: 20 . 00D- C1 Bumnet FD
ARA2400044 | 631 - Authortzed conirolled buming D4/2204 3000 RR 241 B50 E-21,T40
Talal # Incidents for 29: 1
ZOME: 30 - DOD- Hoover Vallay VFD
242400037 | 11 Dispaiched & cancelled enroute | 04132024 400 Park R 4 B0
MR42400046 | 311 -Medical assist, assist EMScrew | D420 1008 apache dr B51,C80
MP42400047 | 611 Dispaiched & cancelled enrote | 400 00 Park R 4 BA1 £
Tolal # Incidents for 30: 3
TOTAL ¥ INCIDENTS: 2
Minutes
BCESD #2
May 16, 2024
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Cassie VFD/ Burnet ESD 2

Birrnat, TX
This repoet was peneraled on 5132024 B:01:57 AM

Incidentis per Zone for Date Range
Start Date: 01/01/2024 | End Dale: 04/30/2024

May 16, 2024

Page 21 of 32

ZOMNE: 01 - Cassie
vy I Eﬁﬂu:ﬂngmdum T it 114 & Chaparral 4480, B-50
SEXBA NN mjury
modado0008 |21 EMS call, e:nh;m:du accidsnt GAST e 28 & Chaparral BB
421 < EME call, exdluding vwehicle accident
01242400008 . O 112024 135 N Chaparral B.81,C-60
42400008 EhEHEaI.u-:ﬂ'lgmdul:m P Teane] 108 Agarita DR B-51,C-50
— . Erﬂﬂu:ﬂgmdumm Er k] 112 Cr 148 B-51,C-80
A . Eusglu:ﬂgmdum BOOT 100 Wihibe Tail Ga80
OB IO00CS HEhEHE-:l.u:ﬂ'lgmdumm o LR 204 & Chaparral B-51,C-80
242400008 561 - Unauthonzed buming ek Dl el ] 114 Cr 146 C-80
r— EhEHE-:l.u:n:hgmdul:u:hm Bl 3 Bronco DR 4480,C-60
pogy [ - EMS cal, enchacing vehicle accident | 4312 704 M Chaparral C-80
Tatal ¥ Incdents for 07: 10
ZONE: 02 - Busna Vista
T ﬂhEHE-:l.u:.ﬂ'lgmdum B R 488 Cr 138 B:51,C-80
Hi24-2400007 444 < Poseer line diown ! vl 107 Vista Verde CiR B.81,C-80
2242400010 |22 EMS call, excluding vehicle accident | 54704 100 Casa Granda DR 480,060
T m.mu.*:ﬂﬂmmm B s 101 Cr 138 B B-81,C-50
45 « Alarm system activason, no fine -
A2-2400019 Pl —— O 18700 104 Sagebrush DR B-80 E-21
. EhEHE-:I.u-:ﬂ'lgmdul:u:hm B a0 Cr 138 B.51,C-50
i az1aErﬂal.u:ﬂtemd'mm D 162024 100 Vista Park DRt 4490, 850,851 C-60
SO0 EhEHE-:I.u-:ﬂ'lgmdul:u:hm B P 434 Cr 138 4480, C-60
Tolal # Incidents for 02: =]
POMNE: 03 - Laguna Vista
44000 I &11 - Dizpaiched & cancelled en moute e L nel ] 123 L Deba DR 4490
Total & Incidents for 03: 1
Minutes
BCESD #2
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FONE: 28 - DOD- Burmet VFD

122 « Fire in motor homes, camper,
2024-2800008 el vaii QU1 B2024 B1E1 W Sh 29 80,740
122 « Fire in motor homes, camper,
2024-2800013 rmminrrs) Q228024 E1E1 W Sh 29 2480 E-21,T40
122 - Fire in maotor homss, ]
2242400021 mocatindvaiis T A B2 189 Rocky Hollow DR B0, B2, T-d)
Total ¥ Incidents for 28: 3
ZOME: 21 - Lake Buchanan
2024-2400016 |  342.Searchforpersoninwater | 0dMaGa2e | 3400 T 281 | C-50 RB-30
Total ¥ Incidents for 21: 1
ZOME: 29 - 00D- Cl Burnet FD
242400044 | 631 Authorized controlled buming | DA220004 | 3000 RR ZM |  BsoE21Ta0 |
Tolal # Incidents for 20: 1
ZOME: 30 - 00D- Hoower Valléy VFD
20242400015 | 181 « Outside rubbish, trash or waste fire O 1212004 3530 Park Rd 4 G850
20242400018 341 - Smarch for person on land O 142004 330 Park Rd 4 B-50,C-50
20242400007 &11 - Dispaiched & cancelled en route O/ 12420004 6800 Park Rd 4 B-80
0242400046 311 - Medical assist, assist EMS crew O/ 262004 1008 apache dr B-81,C80
0242400047 &11 - Dispaiched & cancelied en route O/ 302024 3600 Park Rd 4 B-A1 E-20
Tolal # Incidents for 30: 5
ZOME: BC30 - Burnet County 30
42400017 | 00 - Assst police or ather governmental |y oney 211 N River Oaks DR C-80
Total # Incidants for BCSO: 1
TOTAL ¥ INCIDENTS: 1
Minutes
BCESD #2
May 16, 2024
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Enclosure 4
218 PR Cassie Volunteer Fire Department
05M 424 Balance Sheet
Cash Basis As of April 30, 2024
Bpr 30, 24
ASBETE
Current Assets
Checking/Savings
1010 - CABSIE VFD-ESD2 55,300.36
Total Checking/Savings 55,300.36
Total Cwrrent Assets 55,300.36
Fined Assets
1410 - Land 13820060
1420 - Furmniture & Fixtures 10,438.00
1430 - Vehicles & Equipment 1,198, 347.79
1440 - EMS Equipmant B.454.56
1480 - Communication Equipment 103,856.55
1480 - Buildings 120,053.61
1510 - Accumulated Depreciation =1,174,857.72
Total Fixed Assats 280,123 57
Other Assets
1080 - Transfers (InfOut) T0,000.00
1100 - Grant Receivable B85.00
Total Other Assets T0,665.00
TOTAL ASSETS 406,088 .93
LIABILITIES & EQUITY
Ly litiees:
Current Liabilities
Other Current Liabilities
20 - Employer & Ernp. Payroll Tax 1,888 75
Total Other Current LEabilities 1,B88. 75
Total Current Liabilities 1,BBE.TS
Total Liabilities 1,B8B TS5
Exquity
3010 - Unrestricted Met Assets-Rel.Ern 382,143.34
Net Income 42 05684
Total Equity 404, 200,18
TOTAL LIABILITIES & EQUITY $0E,068.83
Minutes
BCESD #2
May 16, 2024
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B:31 PM Cassie Volunteer Fire Department
DEHA24 Profit & Loss Detail
Cash Basis April 2024
Diata Namie Memo Class Paid Amaunt
Income
4000 - Income
4008 - ESD
0405024 BCESD#2 Srd quarier digiribution for fire prolection services for BCESD2 service .. ESD 41,136.12
0405024 BCESD#2 3rd quaner digtribution for payroll FDE 18,054 .88
Taolal 4005 - ESD payments 50,191.00
Total 4000 « Income 58,191.00
Total Incame 58,191.00
Expanse
5000 - ADMINIETRATIVE
5040 + SubscrpinDuesiMembrsh piRscMgmt
041 6024 Chase Card Senvices Coamman Haus-website mainbernance for pericd 2-1-2024=2.1.2025 ESD S5B7.50
041 6024 Chase Card Senvices YICA-April 2024 membearship for Sanchez-couple EZD 58.00
041 6024 Chase Card Senvices Y ICA-April 2024 membership for Rivera-single EZD 40.00
D41 &ra024 Chase Card Services YMCA-April 2024 meambership Tor Curlis-Tamily ESD B7.00
D4/16/2024 Chase Card Services  YMCA-April 2024 memibenship Tar Dupan-couple ESD 58.00
D4/16/2024 Chase Card Services  YMCA-April 2024 membenship Tar Herwig-senior couple ESD 40.00
041 6024 Chase Card Senvices YICA-April 2024 membership lor Lee-senior couple ESD 40.00
041 6024 Chase Card Senvices Y IACA-April 2024 membership Tor Keley-family ESD 67.00
04/ G024 Chase Card Services W MCA-April 2024 membership Tor Ganci-Tamily ESD G7.00
Taolal 5040 - SubserpinDuesMembrshpRechgmi 1.024.50
Total 5000 - ADMIMISTRATIVE 1.024.50
5200 - PAID POSITION
208 - Basa
040172024 Dermick R Curtis Salany-payrall for period ending 4-5-2024 FDE 24F30B
041 va024 Derrick R Curtis Salary-Payroll for period ending 4-19-2024-wrole chedk early due o Cw..  FDE 242308
04/30024 Derrick R Curtis Salary-payroll for period ending 5-3-2024 FDE 242308
Taolal 5205 - Base Salary 726924
6218 - CVFD S5 & Madicare Tax Match
04001 12024 Derrick R Curlis Emgloyer Social Securily & Medicare FOE 1B5.37
041 va024 Derrick R Curtis Employer Social Securily & Medicane FDE 1B5.57
Od/30vA024 Derrick R Curtis Employer Social Securily & Medicane FDE 18537
Taolal 5215 - CVFD 55 & Medicare Tax Match 556.11
Total 5200 - PAID POSITION T.B25.35
5300 : BUILDING AND GROUNDS
5310 - Janitorial Supplies
04162024 Chase Card Services Amzn-6 boxes of the blee disposable cleaning lowels EsD o042
041 6024 Chase Card Senvices Amzne1 broom and dust pan and 1- o-cedar sasy wiring and finse clea. .. ESD T0hBE
D4/16/2024 Chase Card Services  HEB-Towels puffs, hand soap, body cleaner and wipes, foil, toilel paps. . ESD 114.41
Taolal 5310 - Janiarial Supplies 27548
5320 - Repairs and Maintenance
041 6024 Chase Card Senvices Lowes-Toiel for Bay 1 bathroom=old one was leaking al bass and lank ESD 14887
Taolal 5320 - Repars and Mainlenanos 148 87
5328 « Furn&YardEquip ReplRep/New
041 6024 Chase Card Senvices Amznegalor blades for laan mower-nol correc! ones-aredil minus shipp...  ESD 3373
D4/16/2024 Chase Card Services  Apple-cloud storage far reporis-ro receipl ESD n.ag
04/ 63024 Chase Card Bervices  Amzn-galor blades for laan mower-wiong ones-relumed and credil af ... ESD 41.82
D41 62024 Chase Card Services AmzEne3 pack of loro hi Now blades Tor riding lawn mower-Cormect ones ESD GEAS
Tolal 5325 - FumaYardEquip ReplRep/New TBA3
5330 - Electrical Service
04152024 PEC AcctBIN000aEE25-monihly siml Tor period 2-20-2024--3-21-2024 EsD 168,46
Talal 5330 - Elecirical Sarvios 16946
Page 1
Minutes
BCESD #2
May 16, 2024
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8:31 PM Cassie Volunteer Fire Department
D5M4iz Profit & Loss Detail
Cash Basis April 2024
Diata Hame Memo Class Paid Amount
5338 - Telephone Sarvice
04162024 Chase Card Services Sabellite Phone Slome-lkease of 3 satellile phones 8 days ESD T35.54
04162024 Chase Card Services 281 Cormim Corp- inlernel service Tor penod 3-10-2024--4-9-2024 ESD 167.00
O E2024 Chase Card Semvices WEwalss=cell for sarvices for period 2-11-2024--3=-10-2024 Tor ipads in . ESD 25083
Talal 5335 - Telephone Servios 1. 14287
Total 5300 - BUILDING AND GROUNDS 1.815.72

5600 « COMMUNICATIONS
5808 - Batteries, Clips, Acc.

04162024 Chase Card Services Magnum Electronics-15 balleries for radios ESD 2 B4B.55
Taolal 5605 - Bableries, Clips, Acc. 2 B4B8.55
Total 5600 - COMMUNICATIONS 284955

£B0D - INSURANCE
BE0E - Building and Property

04052024 WFIS ol Taxas I R9E53-3rd quaries inslallment Tor commencial insurance ESD 294 .00
Tolal G605 - Building and Proparty 904,00
BE1D - Vehicle

04052024 WFIS of Teaxas I #9E53-3rd quaarier inslallment Tor vehicle nswrance ESD 2.204.00
Tolal B810 - Vehicke 2,204 00
6816 - Personnel Coverage

0422024 CareFlie Membership  Inwild 1 02024 -2024 membershipe Tor Fire and ESD parsonne| ESD F55.00
Tolal 8815 - Personnel Coverage 25500

Tolal 8800 - INSURANCE 3,543 00

700D - OPERATIONS
TR~ s A 5

D45 074 F il Sl 02 A Bl-regquidar-1EMs, 1 -fire-Ma-BUFD ESD 5016

04052024 Fuskman 3=10-2024-4 SE0-regular, mestimgs, | EMS ESD 822

04052024 Fusskman 3=11-2024-4860-regular and mealings ESD =924

04052024 F =l 3=22-2024-4 S5 0-regular-JERMS, 2-fne, 2-fine-biA, 1-5AR, 1 SAR-MA ESD B2.4

04052024 Fuskman F=26-2024-4 43 0-resgular and braming EZD 5335

04052024 Fuskman 3=12-2024-4471 -regular and calls EZD 42 BE

04052024 Fuskman 3-28-2024-4 84 0-regular and calls EZD 58 94

04052024 Fu=lman 3-12-2024-4421gas can Tor generalor ESD 221
Talal M2 - Fuslman-Vehicles & Equipmenl 33547
TO30 - First Responder Supplies

DANIS/ 2024 Municipal Emergen...  Imv#INZ02041B-one haawvy duly trauma bag for accidents and major inc..  ESD 241.05
Talal 7030 - Firsl Respander Supplies 241 .05
TOED - Rehabilitation Supplies

o4 B 2024 Chase Cand Services Coslco-rehap supplies and food Tor all personnel al station Tor perod 4. ESD BEO.TT

041 62024 Chasze Cand Services HEB- rehiab food for all personned al stalion for period 4-3.2004--4-10-2_.. ESD 2188
Talal MOED - Rehabililation Supgplies AO1.65
TOT2 - SCEA MAINTEMAMCE & REPFAIR

04 E2024 Chasze Card Services August Indusiries-4 tank valves for the air Lanks on the SCEA cascade ... ESD ZET A5
Talal 7072 - SCEA MAINTENANCE & REPAIR 2BT A5
TOTE - State Veh Safety InspecA&Regist

040152024 Bumed County Tax .. 2024 registralion for 4460e ESD 7.50

041 62024 Chasze Cand Services Cuick Brakes-siale inspection Tor 4480 ESD 7.00
Talal TOTS - Stale Veh Safely InspachReagisl 14.50

Page 2
Minutes
BCESD #2
May 16, 2024
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8131 PM Cassie Volunteer Fire Department
05424 Profit & Loss Detail
Cash Basis April 2024
Diate Hame Memo Class Paid Amount
TOED - Vehicle MaintenanceFepair
041 E/3024 Chaze Card Services  Amzn-6 pack of tifuel for chamsaws ESD 4230
04/1E/2024 Chaze Card Sesvices  Amen-palasis oil change kil for UTV ESD 51.99
041 E/2024 Chaze Card Services  Amznetune ug kit far TV ESD 4898
041 E/2024 Chaze Card Services  NAP&-credil for of filber and oil Tor pumps-charged on this bilkamaunt c... EZD =48.05
04162024 Chase Cand Services  Tractor Supply - 4 gas cans for diese] fuel for vehicles for edipse event ESD 105.98
04162024 Chase Cand Services MAPA-ail filer and oil Tor pumgs on vehicles ESD 3961
04152024 Chasze Card Services  NAPA-oil filler and ol Tor pumgs an vehicles-this is credil on this bl wa... ESD 4805
Tatal TOED - Vehicke ManlenancaF epair ZE0.85
TOERE : Vehicle Maint'Repriendor)
04005024 Texas Fire Resoure...  vidfs 1230-annual preventalive mainbenancs lo maintain NFPA stand...  EESD 2,525 48
040053024 Texas Fire Resourc...  vid's 1 240-annual preventalive mainbenancs lo maintain NFPA stand...  ESD 235377
0410552024 Texas Fire Resourc... s 124 1=-annual preventalive mainbenancs fo maintain NFPA stand...  ESD 2,316.74
04162024 Chase Cand Services  Quwick Brakes-oil filter and oil changes for 4460 E3D 117.88
Talal TOES - Viehicle ManlRepnandor) 7.113.85
T108 - Rescus Equipment - REPLMNT
041 E/3024 Chaze Card Services  Amezn-dpack of heavy duly rabchel siraps ESD 75.90
041 E/3024 Chaze Cand Services  Amzn-d pack dusber hooks heavy duly Tof car Ravlng lowing ESD 55.41
041 E/2024 Chaze Card Services  Amzne2 pack of long shank j hook tow chaing for car woeck with custer .. ESD ar.o
Talal 7105 - Rescue Equipment - REPLMNT F28.32
Total 7000 - OPERATIONS S402.14
B00D : TRAIMING
8022 : Training-Certification&Testing
041 E/3024 Chaze Card Sesvices  National Registry--EMT recarlification for D. Shislds EED 25.00
Talal BI22 - Training-Cerffication&Testling 2500
Tolal 8000 - TRAINING 2500
Total Expenss 2648526

Het Income 32, TOE.T4

Minutes
BCESD #2
May 16, 2024
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&:37 PM Cassie Volunteer Fire Department
pEM 424 Profit & Loss by Class
Cash Basis October 2023 through April 2024
ESD ESDC FOIE TOTAL
InEonme
4000 - Income
4008 « ESD payments 123 40836 0.00 5416484 177,573.00
4040 - FD Roairmbaurssment 156.00 0.00 0.0 156.00
40885 - E3D Pymis-Capital Expenditures 0.00 8,834.81 o.00 8,634.51
Total 4000 - Income 123, 564.56 6.834.81 54,164.84 184, 38381
Tatal Income 123,564 .36 £.824 81 54.164.84 184, 36381
Expense
5000 - ADMINISTRATIVE
5005 ¢ Accounting 345.00 0.00 ouda 545.00
5028 - Office Supplies a4 86 0.00 ouda 254 08
5030 - Printer Supplies 15185 0.00 ouda 151.05
5035 - Shipping/Postage/P0 Box Rental 86.00 0.00 0.00 66.00
5040 ¢ SubscrpinDuesMembrahpRecMgmi 579148 0.00 ouda 5,791.48
5042  Record Mgmi Systems-ER PC,CAD 1420000 0.00 ouda 1,420.00
5050 - Uniforms {Caps and Shirts) 3,35420 0.00 ouda 3,354.30
E0ED - Banking/SftyDepBoxiChks/BlkgdCks 2500 0.00 0.00 25.00
5076 - RECRULITMENT & RETENTION 6,588 95 0.00 ouda 6,588 85
507 « Items to be reimbursed by ESD Du0a 21010 OuDa 21010
Total 5000 - ADMIMISTRATIVE 18.017.54 21010 000 1B.227.84
E200 : PAID POSITION
52085 « Base Salary Du0a 000 3B, TEO. I8 38 TEO_ 78
5216 - CVFD 55 & Medicare Tax Match 000 0.00 2,86592 2,065.02
Total 5200 - PAID POSITION 0.00 i1 ] 41,735.20 41,735.20
5300 - BUILDING AND GROUNDS
5310 - Janitorial Supplies 298 45 0.00 0.0a 280 .43
5320 : Repairs and Maintenance 2 68T 55 0.00 ouda 2, B87.55
5328« Furn&YardEquip RepliRep/MNew 47407 000 oudo 474.07
5330 - Electrical Sarvice 1,B75495 0.00 0.0 1,876.95
5335 - Telephone Service 4 72132 0.o0 OuDa 4,23 52
Total 5300 - BUILDING AND GROUNDS 9.558.52 0.00 0.00 o 55832
S600 - COMMUNICATIONS
5605 - Batleries, Clips, Acc. 2 B40 55 0.00 0.D0 2,848 55
Total BE00 - COMMUNICATIONS 2.849.55 0.00 0.00 2 BB 55
BEOD - INEURANCE
BE0E ¢ Building and Propery 288200 0.00 ouda 2,882 00
BB10 : Vehicle B,214.00 0.00 oudo B,914.00
615 - Personnel Coverage 14, E26.00 0.00 ouDa 14,6826.00
Total 8503 - INSURANCE 24 572.00 000 000 2452200
TO00 - P ERATIONS
TOAT - CAD-Computer Alded Dispatch 6,B55.85 0.00 0.da 6,B55.65
T012 « Fuelman-Vehicles & Equipmeant 3,1058.15 0.00 ouda 3,105.15
TO20 « Fire Extinguisher Test'Repr 130000 000 oudo 130.00
7030 - First Respander Supplies 3,73285 0.00 000 3,732.65
T03E - Ladder, Pump & Hose Testing 1,380.00 0.00 0.da 1,380.00
T040 : Minor Tools 1589 0.00 ouda 15.69
TO5D « Personal Protect Equip-PFPE L5544 000 oudo 055 44
TOST « Operations - Radio Service Fes 545828 0.0 ouna 545028
TOED - Rehabilitation Supplies E00.B5 0.00 0.da GB0.85
TOT2: BCEBAMAINTEMANCE & REPAIR 38543 0.00 ouda 58543
TOTE - State Veh Safety lnspec&Regist 2800 0.00 0.00 20,00
TOED - Vehicle Maintenance/Repair 351.80 0.00 0.da 351.89
TOES - Vehicle MaintRepr(Wendor) 10,350.34 0.00 0.00 10,350.34
7105 « Rescue Equipment - REPLMNT 2832 0.00 OuDa 208 52
Total 7000 - OPERATIONS F3.979.50 000 000 33,570Ag
Page 1
Minutes
BCESD #2
May 16, 2024
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BITPM Cassie Volunteer Fire Department
1844 Profit & Loss by Class
Cash Basis October 2023 through April 2024
ESD ESDC FDE TOTAL
B000 - TRAINING
006 - AED, CPR, First Aid 20750 0.00 | 207.50
8020 - Training -VENDOR 3,100.94 0.00 L] 3,100.54
B022 - Training-Certificationd Testing IRFAT) 0.00 | 1217
BO25  Par Diem Travel/Lodging 1,305.05 0.00 0.00 1,305.03
Total 3000 - TRAINING 4, 725.66 0.00 [.00 472586
8000 - PUBLIC RELATIONS
8010« Public Educin®alatn/Apprin Z84.00 .00 .00 2B4.00
Total 8000 - PUBLIC RELATIONS 284.00 0.00 .00 284.00
8500 - CAPITAL EXPENDITURES
8523 - Tires- 6 New Tires for E24421 0.00 BAZATI 0.00 84T
Total 8500 - CAPITAL EXPENDITURES 0.00 B.424.71 [.00 B424.71
Total Expenze 43,9348.96 £.6534.81 41,735.20 142 306 97
Wit I ot 28,627.40 0.00 1242.44 42 056.84
Minutes
BCESD #2
May 16, 2024
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B:41 PM Cassie Volunteer Fire DEPEI‘II‘I‘IBM
08424 Profit & Loss Budget vs. Actual
Cash Basis DOctober 2023 through April 2024
Oct "23 - Apr 24 Budget % Over Budget
Income
4000 - Incorme
4005 « ESD payments 177 673.00 236, 784 .00 =54,1681.00
4040 - FD¥ Reirmbuwrsament 156.00
4035 « ESD Pymis-Capital Expenditures 8,634 &1 6,000.00 834 81
Taotal 40040 - Incams 184, 383,81 242 784 00 =58 400,18
Total Income 184, 383 B1 242 78400 5B 40015
5000 - ADMINISTRATIVE
5005 « Actcournting 345.00 2000000 =1,655.00
5010 - Legal Bervices 0.00 10000 =10a0.00
5015 + Meetings 0.00 300,00 =300.00
5020 « Office EquipmentMaint. 0.00 258,00 =258 00
5025 - Office Supplies 264 08 1,0:00.00 7504
5030 « Printer Supplies 151.85 300.00 -148.05
5035 . Shipping/Postage/P0 Box Rental £6.00 150,00 B4.00
5040 « Subscrptn/DussMembrshpRecMgmi 5,781 .48 6, 0:30.00 208 52
5042 - Record Mgmt Systems-ER PC,CAD 1,420.00 5,500.00 -4,0B0.00
5048 - Travel Allowance 0.00 100,00 =100.00
5050 « Uniforms (Caps and Shirts) 3,354.20 2,000.00 1,354.20
5055 « Printing Services 0.00 10000 = 10000
S060 - Banking'SfyDepBoxiChhe BlpdChs 2500 100.00 -T5.00
5070 « Replen Petly CashiToll Charges 0.00 350,00 =350.00
5076 - RECRUITMENT & RETENTION 8,565.85 10, 20000 =3 631.05
S0TE « ltems o be reimbursed by ESD 210.10 0.0 21010
Total 5804 - ADMINISTRATIVE 18,227 64 28 458,00 10,230 36
5200 « PAID POSITION
5205 « Base Salary 38 TES. 2R 8300000 -4 230.72
5218 - CVFD 55 & Medicare Tax Match 2 8B5S .92 4 B18.50 -1,853.58
Total 82040 - PAID POSITION 41,7352 87.B18.50 -26.084.30
5300 - BUILDING AND GROUNDS:
5305 + Botanical Supplies 0.00 50.50 =50.50
5310 « Janitorial Supplies 28043 200,00 Bo43
5320 + Repairs and Maintenanca 2 BBT .55 2000000 BBT. 55
5325 : Furn&YardEquip ReplRep/ew drd.o7 2,000.00 -1,525.83
5330 ¢ Electrical Sardice 1,675.85 4 300000 -2, 534 .05
5335 - Telephone Service 42X .32 6,600.00 -2 ATH BB
Total 5300 - BUILDING AND GROUNDS 0,558.32 15,0:50.50 548218
SE00 - COMMUNICATIONS
S605 « Batteries, Clips, Ace, 2,840.55 500.00 2,3408.55
8615 - Mon-Warranty Repair 0.00 300,00 ~300.00
5620 - Digital Radio and Pagers 0.00 500,00 =500 00
Total S8&00 - COMMUNICATIONS 2,B48.55 1,300.00 1.549.55
BEOD  INSURANCE
EEOS « Building and Property 2,982.00 5,800.00 -2,B18.00
BE10 - Vehicle 8,914.00 12,355.00 <5,441.00
BE15 « Personnel Coverage 14,626.00 16, 10000 -1, 474.00
Total 8&0 - INSURANCE 24 522 00 34 F55.00 <8 73300
Minutes
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B:41 PM
B5M4i24

Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2023 through April 2024

TO00 - DPERATIONS
7007 - CAD-Compirter Aided Dispatch
7010 « Fusl-Vehicle and Equipment
7012 - Fuslrman-Vehicles & Equiprent
7015 « Equipment Maint/Repr-Vendar
T020 - Fire Extinguisher Test/Repr
T025 - Fire Suppressant Supplies
T030 - First Responder Supplies
TO35 - Ladder, Pump & Hese Testing
T040 - Minar Tooks
T045 - Veh/Epent Lights-Decals.Satety
TOS0 - Personal Protect Equip-PPE
TOSS - PPE Testing/CleaningRepair
T057 - Operations - Radio Service Fee
TOED - Rehabilitation Supplies

TOES - Rescue Equipment MaintRepr

TO70 : SCEA TestingHydro/Face Mek/Pack

7072 - SCEA MAINTENANCE & REPAIR
TO7S - State Veh Safety InspecARegist
TOED - Vehicle MaintenanceRepair
TOES - Vehicle MaintRepriVendar)
T0%0 - Equipmt Replmt{Fire Fightg)
T0%5 - Fire Fighting Equipmt - NEW

T0OSE - FIRE FIGHTING EQUIPMENT-MAINTEN

7100 - Rescus Equipment - NEW
T105 « Rescue Equipment - REPLMHT

Total TO0) - OPERATIONS

BOOD - TRAINING
8005 - AED, CPR, First Ald
B020 - Training -VENDOR
BOZ2 - Training-Certification&Tasting
BO25 - Per Diem Travel/Lodging
BO0 - Wildland
BO35 - Educational Supplies

Total BOD - TRAINING

B000 - PUBLIC RELATIONS
005 - Educational Supplies
B010 « Public EductnRelain/Apprin
B015 « Shipping and Postage

020 - Prining
B025 - Recegnition/Thank You
Total 3000 - PUBLIC RELATIONS

B500 - CAPITAL EXPENDITURES
@523 - Tires- & Mew Tires for E2-8421

Total 0500 - CAPITAL EXPEMDITURES
Total Expense
Med Incarmna

et "23 - Apr 24 Budget § Owver Budget
#,855.65 5,B00.00 1,055 65
0.00 250.00 -250.00
3,105.15 16,000.00 .12,584 B5
0.00 50000 50000
130.00 300.00 AT0.00
0.00 5,000.00 5,000,000
3,732.65 4,500.00 TET.35
1,380.00 4,000.00 -2,620.00
15.59 150.00 134,11
0.00 100,00 0000
OS5 44 4,000.00 -3,044 58
0.00 50000 500,00
5,450,278 5,570.00 A10.72
D80 &5 50000 480,85
0.00 250.00 -250.00
0.00 2,500.00 -2,500.00
385.43 50000 104,57
4900 150.0 «121.00
351,59 2,000.00 -1,648.11
10,350.534 18,000.00 5,640,658
0.00 1,750.040 -1,750.00
0.00 2,500.00 -2,500.00
0.00 1,007 .00 -1,007.00
0.00 1,000,040 -1,000.00
298 52 20000 78,32
33,5709.69 75,027 00 41,047 11
207 .50 45400 248,50
3,100.04 7,000.00 -3,E00.08
112.17 1,000,040 .BAT.B3
1,305.05 4,000.00 -7,F54 85
0.00 500.00 50000
0.00 0000 B00.00
4,725 64 13,554.00 -BA2E.34
0.00 100.00 10000
284 00 S00.00 218.00
0.00 100.00 100,00
0.00 100.00 0000
0.00 50000 50000
28400 1,300.00 -1,0M8.00
8,424 71 &, 000,00 43471
B,424.71 ,000.00 424.71
142,308.97 242 784,00 -100,457.03
42 05654 0.00 4205884
Minutes
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6:56 PM Cassie Volunteer Fire Dept. & EMS
05/14/24 Balance Sheet
Cash Basis As of April 30, 2024
Apr 30, 24
ASSETS
Current Assets
CGhecking/Savings
1010 - FSB of Burnat - 68007 117 497 83
Total Checking/Savings 117,497 83
Total Current Assets 117 497 83
Other Assats
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 47,497.83
LIABILITIES & EQUITY
Equity
3010 « Unrestricted Net Assets 48,297 40
Net Income -799 57
Total Equity 47,497.83
TOTAL LIABILITIES & EQUITY 47497.83
Minutes
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Enclosure 5
HaL Coipamniss
SALES TAX SMNAPSHOT
Burnet Co ESD 2
May-24
Sales Tax Met Payments | Sales Tax Met Payments Trend
— - N oy Tice — i ety Mireirg By
FY Mo F¥aoes Fyaoed Change
[=> 5 7,565 5 7.728% T 10
o 5 5,655 ] 7.743 22 A% 8
Dex 5 7,055 5 E.551 TN 8
Jan 5 B,150 5 7,684 EE% ! =
Fab 5 5,580 ] 9,624 AW E e
Mar L1 .00 5 E.536 ABAN
apr L1 7,509 5 7.BET U5 L=
Bty 5 10,373 ] 5,303 AN e
Jun 5 7142 ﬂﬂﬂﬂﬂﬂﬂnnnnnnnnggggggggg
Jul 5 8773 33333333333333353525E2&§
Bug 5 5,518
__Sap 5 B 457 | Sales Tax Met Payments Change - Yoy
FYTD 5 £9,533 5 E3.073 BN
F¥ Total 5 103,428 1liic
B
Top 10 Taxpayers B
-
e ” thii [
Rank Compasy Colle-ciions e Tokal - Il l ll l—- .--I—.
1 AMAITIN.COM SERVICES ING [MARSE TPLAGE) jpe I
2 EMS BUCHAMAN BUSINESS INC o
3 AMAION.COM SERVICES LLC HH&HH&EEEEEEEEEEEEiiaiéi
4 BUCHANAN SEPTIC TAMKS INC. - R B £ = E £
3 £ 2E3 5 3
5 JIM EACHUS ER | z o H = K £ a = =
6  UTORIAFEST LLG Inchastry S t Callect " ot
T REVEILLE PEAK FANCH SOLUTIONS LLC L - Wi %
k-] BUARE W MARDS SEGMENT L] Janm Feb Mar Agr May
8 APPLE INC. Aotall Trade 14%  SEW ZISWN  TTW 190% SI0000%
10 REVEILLE PEAK RANCH LLC. Manutachsring A% 3T EW -32IN 21N 10w CI000%
Top 10 Companios ] 53 BRI Aocreasion, Arks, Enimi BT STEEM 3Z21%  3EPW 435 C1000%
1062 Othor Largo Companas 5 17250 IE.E% Admin, Support, Wasto Mgmi EE%  -SEW - XL B LY AR DO
Emall Companses Cehar ¥ o 1T Telocom 174% 139% 2E0% 22BW 345% -1000%
Singlo Local Tax Rate (5LT] 5 == 1. Al GOthers 23.5% S00% -3E.6% S53%  -ERTW -100.0%
Tl 5 S4.375 1000 Total Collections BT% A5 GLE%  200% 20% -100.0%
Sales Tax Collections by Industry Segment
Ratal Trads
Manufacturing |l
Fecraaton, Aris, Enami Bl
Talocom
Admin, Support, Washo Momt il
17 Other Segmarnts B
Minutes
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